Seyfar

Case study

Infor Visual - a modern
information system
controls the production
of air conditioning units
in C.I.C. Jan Hrebec
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Key requirement
Support the organic growth of the
manufacturing company

The deployment of the Infor Visual information system
supports the growth of C.I.C. Jan Hfebec, a major manu-
facturer of air-conditioning and air-conditioning units,
since the turn of the millennium.

In 2003, C.I.C. Jan Hiebec crossed the threshold of a medi-
um-sized company. Orders increased, new employees
joined the company, and the operative method of manage-
ment was no longer enough. Management of C.I.C. Jan
Hrebec solved how to ensure an overview of basic agendas,
especially in production and subsequent processes. The
implementation of the Infor Visual information system by
Seyfor helped to establish order. All key data are now
correctly recorded in the Infor Visual system, and the
company's management thus obtained accurate informati-
on for managing the company.

The growth of the company and the increase in the volume
of orders brought new challenges, especially in the field of
planning. Deploying the Executive Planning and Scheduling
module in Infor Visual helped organize production much
better.

The company C.I.C. Jan Hrebec plans on a daily basis and
thanks to this he is able to manage bottlenecks in producti-
on and eliminate potential slippages of orders before they
actually occur.
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14,000

of custom air conditioning units has already been
produced in Infor Visual

70

new production orders are created
automatically from the air conditioning
configurator into Infor Visual every week

90%

reliability of meeting the deadline in custom
production

The implementation story

The company C.I.C. Jan Hrebec chose the Infor Visual
information system for the management needs of a manu-
facturing company in 2003 because of its unique features
in the area of TPV data preparation, planning and producti-
on management. The company's management also placed
emphasis on accounting and finance solutions and their
interconnection with logistics and production processes.
In addition to implementing standard system functions,
Seyfor connected Infor Visual with the configurator of air
conditioning units. Thanks to this connection, configured
parts lists of air conditioning units are directly imported
into production orders without the need for manual
editing.

Over the years of using the Infor Visual system, C.I.C.'s
custom content continued to expand. Jan Hrebec and thus
the demands on the information system also increased.
Important milestones include the deployment of the
Executive Planning and Scheduling (APS) module, which
enables production to follow a precise production

"Infor Visual provides us with a broad database that we use
every day in making decisions and managing the compa-
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schedule. The dates of more than 1,500 production operati-
ons in work-in-progress and 6,000 material requests are
updated daily.

In order to optimize the storage of materials, Seyfor delive-
red integration to the WMS system. Warehouse movements
carried out using mobile terminals are automatically and
online recorded in the Infor Visual system. Similarly, the use
of barcodes in production has proven to be effective, signi-
ficantly reducing operator errors and enabling real-time
monitoring of work.

The company C.I.C. Jan Hrebec has been using the latest
version of Infor Visual 9 since 2020.

Result

A consolidated database and advanced
system functions support company
management

Thanks to the long-term use of the Infor Visual system, the
company C.I.C. Jan Hfebec with a consolidated database
that allows analyzing not only the current situation, but also

long-term changes and trends on the market and in the life
of the company. The company's management thus has a tool

in its hands, which has confirmed that it can not only grow
with the company, but above all effectively assist in its
management.

“Since 2003, Infor Visual has supported our growth
without the need for software modifications. With all the
changes that our company has gone through over thatlong
time, we have always found the corresponding functionali-
ty in the Infor Visual system without any problems."

[ ] ’ Petr Hfebec
executive

Main benefits
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PS advanced planning in Infor
Visual schedules accurate dates
for more than 2,000 operations

and 9,000 material itemsin
work-in-progress every day.

In Infor Visual, the company has
an accurate overview of the
material needs for each
production operation, and the
MRP plan automatically ensures
timely stock replenishment.

Do you want a similar solution?

Tomas$ Hanacek
Infor Sales Manager
tomas.hanacek@seyfor.com

Jaroslav Nedéla
Infor Visual Team Leader
jaroslav.nedela@seyfor.com

The use of barcodes and QR
codes in production reduced
the error rate during material
deliveries and increased the
accuracy of work performed

in online mode.
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