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Key requirement
The increase in production required the
modernization of the information system

The company TATRA TRUCKS a.s. owning the TATRA brand
decided to innovate its corporate information system to
support its rapid economic development. A significant
increase in production and the application of modern
business process management methods required a radical
strengthening of the information system, especially in the
areas of production planning and management, logistics
management and work performance.

The implementation story

The supplier of solutions on the Infor LN platform is the
Seyfor company, with which TATRA has been cooperating
since 1998. The new corporate information system Infor
ERP LN is based on the proven and reliable ERP system Baan
IV, which TATRA has used for many years.

The implementation of the Infor LN information system was
preceded by a detailed analysis, which was primarily
focused on the new process and functional organization of
the company and the use of innovative functions that this
modern application offers. Great attention was paid to the
optimization of warehouse processes, more precise
planning and linkage to other systems (stacker warehouses,
electronic communication with suppliers, shipment
support, linkage to CAD).
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1200

of TATRA custom vehicles is processed annually
in the information system

5000

of items is planned in the IS for each
manufactured vehicle

10000

of open orders is rescheduled daily over the
course of a month

The management of TATRA TRUCKS requested to minimize
the time during which the operation of the IS will be
interrupted during the start-up of the new solution. The
representatives of the supplier and TATRA TRUCKS jointly
prepared the start-up plan to the minute. Thanks to perfect
cooperation on both sides, the system's launch into sharp
operation succeeded exactly as planned.

Lover time, we can clearly see that our efforts have paid off.
After more than a year of experience working in the new
system, | can say that our choice was correct. The new
information system helps us significantly in daily routine
activities, it manages with an overview what our old
system was no longer sufficient for and provides effective
support for long-term goals in the development of our
company.“

’ ' Ing. Pavel Ockovié
Head of the Information Technology Department



Result
The information system is an effective aid
in constantly increasing production

The new solution fundamentally improves the work of users,
speeds up and makes the transmission of information
important for business management more accurate. The
change in the information system is not only the biggest IT
investment of TATRA TRUCKS in recent years, but above all
a decisive step on the way to a modern and efficiently
managed company. The basic goals of the Infor LN imple-
mentation were achieved. Production at TATRA TRUCKS is
growing, and today the new information system provides
the necessary support for this.

"We chose the new Infor LN information system mainly for
its indisputable advantages when applied in the produ-
ction sphere, but also due to long-term satisfaction with
our supplier - Seyfor."

[ | ’ Ing. Pavel O¢kovi¢
Head of the Information Technology Department

Main benefits
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The information system records We know the true cost We can automatically schedule
the complete production of each production order all items of multi-level BOMs
documentation of each
manufactured vehicle

Do you want a similar solution? Seyf.’)r

Tomas Hanacek Marek Sopaéci
Infor Sales Manager Infor LN Team Leader
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